Live the Life Ministries 

General Expectations of Board Members
A)
Ongoing prayers for the ministry

B)
Board members should review the mission statement every 3 years, develop a personnel manual, and a manual for new board members

C)
Develop and maintain a communication link to the community, promoting the work of the organization:

· A key part of the Board’s responsibility is to promote Live the Life widely and seek opinions and observations about the organization from a broad variety of people

· Make appearances on behalf of the organization, speaking to community and business groups, as well as to friends and associates.  

· Set up two-way communication link with the public:  Provide advocacy on behalf of the organization, and get feedback from people to find out how others feel about the organization and what it is doing

D)
Establishment and oversight of finances, budgets and financial controls. 

· Help prepare, discuss and approve annual budget, monitor and amend budget throughout the year as needed.  

· Prepare and review financial statements for board meetings that show revenues and expenses and compare them with the budget

· Set appropriate fiscal boundaries regarding fiscal controls regarding receipts, invoices, reimbursements, check approval, handling, annual audits, etc.

E)
Provide adequate resources for the activities of Live the Life through direct financial contributions and a commitment to development.

· Board members should personally commit to contribute to Live the Life.  The amount is not as important as the concept.  Individuals, foundations, and grant making organizations want to know that 100% of the Board is committed to Live the Life’s vision, otherwise they want to know why the people closest to the organization are not financially supporting it. 

· It is CRUCIAL that board members help Live the Life raise the funds needed to operate the ministry.  There are many tasks in development:  

1. Prospect identification, and list development 

2. Plan and execute fundraising events

3. Open doors to people with influence and affluence in the community, and help set up appointments.  Board members who open doors are just as valuable as those who directly solicit funds.

4. Share information about potential donors that might be useful in fund development

5. Host a lunch or reception in their home and invite potential supporters to hear about Live the Life’s vision.   

6. Letter writing, and thank you notes

F)
Evaluate, and if necessary, terminate the appointment of the Founding President/Chief executive.

G) 
Engage in long-range planning

In summary, the general role of Live the Life’s Board is:

· Policy making

· Long range planning, and review of Live the Life’s core mission

· Recruiting and evaluating Founding President/Chief Executive

· Providing resources and resource management

· Promotion of the organization

· Monitoring the quality of ministries provided

Live the Life Board members’ duties do NOT include:

· Engaging in the day-to-day operation of the organization

· Hiring/firing staff other than the chief executive

· Making detailed programmatic decisions without consulting staff

The role of the Founding President/Chief Executive:

· Provide vision

· Keep the board informed

· Manage daily operations

· Advise the board

· Supervise and evaluate the staff

The relationship between the Board and the Founding President ought to be based on trust, integrity, and mutual respect for one another.

Board Agreement

Between Live the Life and ___________________________(Board Member)

1. I will promote Live the Life’s vision, events, and programs in our community 

2. I have signed the Board Conflict of Interest Policy and the Board attendance policy

3. I will serve on one of Live the Life’s standing committees (currently:  Policy and Budget, Marriage Team, Student Ministry Team, Marketing Team)

4. I will personally make a financial contribution to Live the Life in the form of check, credit card, stocks, or appreciated assets

5. I will sponsor at least one table at the annual Family Champions Dinner (November) and personally invite either current or prospective donors to attend

6. I will work with the Board as a Team to organize, plan, and execute a Board fundraiser in odd-numbered years where the staff’s primary responsibility is to attend the event

7. I will attend at least one major ministry event per year in both strategic focus areas:  Marriage Ministries and Student Ministries   

8. I will attend the annual Board retreat (to be held in January) 

_____________________________

_______________________________

Richard Albertson




Board Member

