October 7, 2004

Mr. Walter M. Justin, President

SunTrust Foundation of Chattanooga, Inc.

P.O. Box 1638, MC 0800320
Chattanooga, TN  37401

Dear Mr. Justin:

Thank you for the opportunity to submit a grant request to the SunTrust Foundation.  

First Things First is dedicated to strengthening families through education, collaboration and mobilization.  In an effort to reverse the trends of destructive relationships and to strengthen the infrastructure of our community, FTF advocates for strong, healthy, lifelong marriage, promotes the activity of both a father and mother in the lives of their children, and works to prevent out-of-wedlock pregnancies.  

FTF uses credible research to identify and understand significant issues facing Chattanooga’s families; identifies values based solutions and evaluates the impact of these solutions in our community; and builds broad public support for these solutions through strategic use of media, and educating community leaders and concerned citizens.

Our staff has worked with more than 100 local and national organizations in its efforts to strengthen families.  Through our work with those organizations, we have seen a 28% reduction in divorce filings and a 16% decrease in the divorce rate in Hamilton County and a 23 % decrease in out-of-wedlock pregnancies.  Surveys also indicate that fathers have been more involved with their children since we began in 1997.  

We have many exciting plans for 2005 that will enhance the quality of life in this community.  With the support of the SunTrust Foundation, we can move steadily toward our goals to strengthen the family and our community.  

According to research conducted in 2003 by Barna Research Group, Hamilton Countians consider family their number one most important priority in life.  

National research shows that as an institution, the family’s distinguishing trait is its powerful combination of love, discipline, and permanence.  Families can teach standards of personal conduct that cannot be enforced by law, but which are indispensable traits for democratic civil society.  These traits include honesty, trust, loyalty, cooperation, self-restraint, civility, compassion, personal responsibility and respect for others (Hardwired to Connect: The New Scientific Case for Authoritative Communities).

While people state that their number one priority is family, their behavior often contradicts their attitudes. FTF recognizes that strong families are the foundation of our community.  In an effort to help individuals bring their attitudes and behavior in line with each other, FTF would like to host a Family Wellness: Survival Skills for Healthy Families training in March of 2005.

The Family Wellness Program is designed to teach, encourage and support families and those who work with them to promote healthy communities.  The program teaches practical skills based on proven principals that strengthen, support and empower families. 

The 40-hour instructor training teaches professionals how to:

· Strengthen positive family behavior

· Help families change

· Develop your own survival skills series

· Coach and role play techniques

Trained professionals in our community will teach families:

· Practical lifelong skills to strengthen, support and empower the family;

· Tools to manage their family in healthy ways;

· Steps to resolve conflict;

· Skills to problem solve;

· Ways to encourage and support one another;

· Steps for effective discipline;

· How to bring out the best in each other;

· How to build on the strengths of your own family;

· Alternatives to physical punishment; and


· Skills to build self-esteem and self-confidence in parents and children.

Family Wellness founder, George Doub will facilitate the training.  He has conducted this training all over the world and is well respected for his work.

This four-day training normally costs $750 per person.  We are seeking underwriting to make it possible for social workers, parent involvement coordinators, mental health professionals, clergy, employee assistance workers, teachers and others who assist families to attend this training for $150 per person.

If we are able to offer the training at this reduced rate, we would ask each professional to conduct a minimum of 4 Family Wellness trainings in the community in the next year free of charge.

I personally attended this training and believe it is one of the best curriculums I have ever seen.  I have been trying to bring this training to our community for two years.  I was finally able to get a time on their calendar that worked for the greater Chattanooga area.

I appreciate your consideration of this request.  I truly believe this training has the potential to make a significant positive difference in our community for families.

Please call me at 423/267-5383 for further information on how we can help this community become a better place for families.

In honor of the family,

Julie M. Baumgardner

Executive Director
Training Budget

Speakers/ Fee and Travel Expenses

George Doub









Travel/Room/Speaker Fee





$15,000

Facilities

Rooms








$         0

AV and Equipment (LCD projector, VCR, mixer, microphones, etc)
$         0 

Supplies

Brochures







$3,000

Handouts and supplies for attendees




$2,000

Total








$20,000

